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Executive Summary

UNGEI organised a meeting of UN, international and national NGO representatives from 26-28 June 2002. The consultation hosted by the ILO and supported by DfID offered an opportunity to mobilise partners for girls’ education, with emphasis on the potential contribution of the UNGEI to the attainment of the 2005 and 2015 Millennium Development Goals. 

In the session dedicated to hearing from NGOs on what is happening in Girls’ Education from their sphere of influence, presenters had the following recommendations for improving girls’ education at the national level:

· Make strong links between UN, government, and NGOs with UN agency co-ordinating activities

· Share organisational and management support

· Ensure Action Plans fit the situation on the ground not donors’ agendas

The session on “ Working with Partners for Girls’ Education” ended with an effort to define the role of UNGEI. The following are some of the concrete suggestions put forward. UNGEI can:

· Act as an honest broker between donors, governments and NGOs – holding them accountable and urging them to action. 

· Promote the sharing of good practices

· Support the inclusion of girls in the advocacy for and provision of education

· Feed into existing partnerships and structures and only lead where no structure exists

· Train a critical mass at all levels to focus on mainstreaming girls in all aspects of education

The session on “Bridging the Gaps” focused on how partner organisations and UNGEI can work together at international and country levels to assist countries to meet the gender in education goals to which they have committed. The suggested actions are listed in the document grouped by the strategic objectives of UNGEI.

The session entitled “Commitment: Ways of working together” was dedicated to shaping the strategic direction and activities of UNGEI.  Following are the consensus statements that will inform NGOs future action in UNGEI:

Vision

A world where all girls and boys will have equal access to free, quality education

Mission

UNGEI is a pressure group whose mission is to ensure that the EFA goals on gender equality in education are met through collaborative efforts among UN agencies, civil society, governments and donor agencies.

Participants were then divided in geographically based groups to work out 3-5 actions, that NGOs could undertake over the next six months to make UNGEI commitments concrete. These are outlined in the report.

July 2002.

1.
Background

To offer a forum for inter-organisational dialogue UNGEI organised in January 2002 a meeting of UN, bilateral, and selected NGO representatives. To expand the dialogue, UNGEI organised a meeting of UN, international and national NGO representatives from 26-28 June 2002. The consultation, hosted by the ILO and supported by DfID, offered an opportunity to mobilise partners for girls’ education with a particular emphasis on the potential contribution of the UNGEI to the attainment of the 2005 and 2015 Millennium Development Goals.  The purpose was to enable all partners to:

· Identify ways in which development NGOs and other organisations can contribute to accelerate progress towards gender equality in education;

· Determine how agencies and other organisations and the UN Girls’ Education Initiative can work together at international and country levels to assist countries to meet the Millennium Development Goals related to education to which they have committed;

· Better understand the fit between UNGEI and agencies’ and other organisations’ ways of working with regard to action on girls’ education at the country level; and

· Contribute to shaping the strategic direction and activities of the UN Girls’ Education Initiative.

This document provides a summary of the proceedings and outcomes of the consultation.

2.
Introduction and Welcome

Over 50 participants attended this consultation, 35 were from national, regional, and international NGOs representing 14 countries in Asia and Africa, as well as representatives from governments, donors and UN agencies around the world.

Ms. Alice Ouédraogo, Director for Policy Development – IPEC - ILO, welcomed the participants to the ILO.  She reiterated the ILO’s involvement in the UNGEI partnership from the outset and their continuing commitment to accelerating progress towards the MDG goals.  The main thrust of her remarks outlined the linkages between the campaign to end child labour worldwide and that to increase access for girls to quality education.  She also acknowledged that in order to achieve these goals, it was important to forge alliances and build strong partnerships to break down the barriers between education and social protection programmes. In closing Ms. Ouédraogo acknowledged UNICEF’s role in leading efforts to forge strong and successful alliances around the objectives of UNGEI and reminded the participants that:

“ It is our joint responsibility to make this kind of wide engagement of partnership an efficient tool at the service of the goals of UNGEI…”

Individual introductions and a brief statement on each person’s expectation of the meeting, followed this session.  Some common themes cited were:

· Concrete actions to enhance the work being done in Girls’ Education

· The ability of UNGEI to enable partnerships at global, regional, and country level

· Analysing the obstacles that girls face in other aspects of their lives i.e. looking beyond the goal of getting girls into school

· Developing clear strategic goals using UNGEI as a catalyst

3.
Setting the context

Ms. Elaine Furniss, Chair of the UNGEI Task Force, gave a brief history of UNGEI activities, its mandate, and the five strategic objectives.  This was followed by a plenary discussion on the participants’ view of UNGEI and its role in working with NGOs to improve access for girls to quality education.  What was clear from this discussion, is that most of the participants expect UNGEI to play a facilitating and monitoring role at the country level, and to give voice to local concerns at international fora.

4.
Progress with Girls’ Education: the view of NGOs/CSOs

This session was dedicated to hearing from the organisations what is happening in Girls’ Education from their sphere of influence.

 Ms. Marilyn Blaeser of the Aga Khan Foundation (AKF) presented the global perspective for AKF. The AKF, with offices in 12 countries, is dedicated to improving the social development in specific regions of the developing world (East Africa, South Asia and Central Asia).  In this capacity, the AKF may function as an NGO, Foundation, or Donor, as it seeks to find creative and effective solutions to alleviate poverty. Its main activities in the area of education are:

· NGO enhancement

· Early childhood development

· Improvement in school systems

AKF has been contributing to the MDG goals related to education through a network of partners including NGOs and governments who support the provision of Basic Primary Education services.  One new strategy identified, is a focus on “lateral learning”: bringing together partners from Central Asia and South Asia to share learning experiences.   One of the main challenges being faced in Asia, a long with a push to get girls into secondary education, is the stigma being attached to girls who attend school as being “too educated for marriage”.

Ms. Aminata Jaiteh - Girls’ Education Unit, MoE Gambia and Ms. Michaela Hendriks - VSO, presented the national perspective on Gambia. This presentation was further elaborated in a June 25 article on UNGEI in the Guardian Weekly, (see Annex II) entitled “ Against All Odds” (Victoria Brittain). They discussed their partnership on girls’ education in rural Gambia and the efficacy of improving education for girls by directly involving the girls in the education planning and advocacy process.  What made their partnership a success?  Treating the child holistically and involving all aspects of the community… The presenters had the following recommendations for improving girls’ education at the national level:

· A strong link between UN, government, and NGOs with UN agency co-ordinating activities

· Remove the power dynamic from the participatory approach

· Sharing of organisational and management support

· Ensuring Action Plans fit the situation on the ground not donor’s agenda

Mr. Onno Koopmans - UNICEF, presented an overview of NGO interventions in girls’ education derived from data collected from participating organisations to the consultation. Three areas of implementation for girls’ education were identified – access, quality, and achievement – along with the barriers and strategies used to achieve the five strategic objectives of UNGEI. It was agreed that those organisations that had not submitted information prior to the meeting would do so later.  When complete this database would be able to identify the comparative advantages of the various stakeholders at country level, and complement the statistical data being collected. There was some discussion on the importance of including NGO statistics in national assessments and collecting data on the feminisation of the teaching profession.

5.
Actions to reach the 2005 gender parity goal

The main aim of this session was to get participants thinking collectively about the different types of barriers / constraints to achieving the gender parity goal and possible strategies for overcoming them.  Participants were divided into five predefined groups to identify key issues and gaps for reaching the gender parity goal using selected country data.  One of the main outcomes was that participants quickly moved on from the key issues to discuss processes for getting people to work collaboratively.  Such ideas included:

· Bringing the voice of national NGOs to the planning table

· UNGEI to instruct field officers to:

· attend relevant meetings

· co-ordinate stakeholders

· assess policy context

· UNGEI needs structure and leadership for its implementation at country level; this must be functional and not duplicate what already exists

· Entry point for UNGEI is the EFA action plans and drafting of national EFA action plans (along with PRSP/CCA/UNDAF processes)

· Terms of Reference for involvement in GE will vary by country

· Structure must be responsive to GE issues and participatory

· Advocacy and communication must build social movement from the bottom up

· GE must take centre place in EFA action plans

· Role of UNGEI is to ensure that resources are mobilised for EFA action plan

· First Task: Develop a strategy for a multi-organisational partnership in every country

The conclusions were mounted around the room in a market place for review throughout the rest of the meeting.

6.
NGO/CSO experience of working with partners for girls’ education

This session provided a forum for the participants to share their experiences of working with partners on Girls’ education. Participants were asked to identify strategies and approaches that have been successful and can be duplicated, and to determine how UNGEI could be used as a catalyst to expand these partnerships at country level.  Three case studies were presented – two from the NGO perspective and one from the UN.  In order to make the session more interactive, the format consisted of a brief introduction from the presenter, five pre-selected questions posed by the chair, followed by questions and comments from the plenary.

Ms. May Rihani – AED, presented from the global perspective.  With programmes in 120 countries worldwide, the partnerships developed around HIV/AIDS under the auspices of the UN Secretary General, was cited as a model that UNGEI might want to emulate.  Other benefits of global partnerships highlighted were leveraging of governments, advocacy, visibility, pressure on industry and political leaders, and the use of popular leaders to advance a cause.

By contrast, the EFA partnership was found less effective because the results were not in a reasonable time frame, and the vision was much larger than the available resources – one of the major constraints of global partnerships. Other constraints cited were:

· raising expectations that cannot be met by the target date

· donors having more input than recipient governments or local communities,

· some governments disagreeing with either the vision or the strategies used to achieve the objectives, and

· on the community level, the difference between the vision as articulated by members of the global partnership and the reality on the ground. 

The Global Campaign to Eradicate Polio and the ORT campaign were two examples cited, in plenary, as models that can be analysed to provide lessons for building and expanding the UNGEI partnership.

Ms. Vibeke Jensen - UNESCO Bangkok discussed the importance of networking. She emphasised that the complexity of the issue mandates the pooling of resources among all stakeholders, as no single institution can meet all the needs.  In addition, the success of the network is dependent on the motivation of its members, and clear goals and strategies that benefit the members of the network.  Presented from a regional perspective, encompassing 40 countries in the Asia and Pacific region, two networks for promoting gender equality in education were discussed:  

1. The newly launched Bangkok-based regional UNGEI comprised of UN agencies, regional institutions, and international NGOs and co-ordinated by UNICEF EAPRO, meets monthly and has adopted two strategies – advocacy and networking – to raise awareness.  

2. The Asian gender network in education, a network of country level focal points from Ministries of Education who link up across the region. Some members of this network will be visiting FAWE to assess strategies that can be adapted to the Asian region.


With relation to UNGEI, there was some discussion on the ingredients for a successful partnership between UNGEI and NGOs working in education.  A model of a three-pronged partnership comprising of governments, UN and NGOs was presented with NGOs contributing to community mobilisation, action research, innovations, and pilot programmes; the UN facilitating the partnership and governments taking the programmes to scale.  It was emphasised that NGOs must be included in the education planning process.

Ms. Angeline Mugwendere – CAMA and Ms. Lucy Lake – CamFed opened the discussion about partnerships at the national level. CamFed (Campaign for Female Education) established in 1993 to support girls’ education, currently has programmes in Zimbabwe, Ghana and Zambia where it has pioneered strategies to tackle the range of constraints on girls’ education, such as family poverty, distance from home to school and sexual harassment.

CAMA was established in 1998 as a membership organisation for young female school-leavers with a mission to promote girls’ education. It creates a new constituency of influence through which young educated women become the ambassadors for girls’ education on the local, national and international stage, and play an instrumental role in directing action to promote the retention and attendance of girls in school.

The elements, highlighted in this presentation, which contributed to the success of this partnership, were:

· Involving girls in the development of strategies for improving girls’ education

· Working with those who has the most influence on girls at the community level e.g. parents, and 

· Acknowledging the importance of other resources besides money that can be mobilised to form a critical mass of support.

How do they measure success? There is a 98% retention rate for girls supported by this programme and a 30% differential in the level of teen pregnancy compared to the national rate of 47%.

 The plenary discussion produced a consensus that UNICEF as the lead agency for UNGEI had the responsibility and mandate to co-ordinate partnership initiatives at the local level.  Two examples of existing partnerships were cited to bolster this viewpoint:

1. The Africa GEM launched three years ago by UNICEF in Uganda is forming a national body of NGOs in Kenya and has established a task force.

2. The United Nations NGO working group on girls, chaired by Jackie Shapiro, should be an UNGEI partner.

The session ended with an effort to define the role of UNGEI in working with partners at all levels to enhance girls’ education efforts.  The following are some of the concrete suggestions put forward.  UNGEI can:

· Act as an honest broker between donors, governments and NGOs – holding them accountable and urging them to action. 

· Promote the sharing of good practices

· Support the inclusion of girls in the advocacy for and provision of education

· Feed into existing partnerships and structures and only lead where no structure exists

· Train a critical mass at all levels to focus on mainstreaming girls in all aspects of education

7.
Bridging the Gaps

This session focussed on how partner organisations and UNGEI can work together at international and country levels to assist countries to meet the gender in education goals to which they have committed. Participants were divided into five groups based on the five strategic objectives of UNGEI and using the materials generated by the earlier discussions on actions to reach the gender parity goals, were asked to suggest concrete actions that can be taken towards achieving the goals.  Each group then nominated a rapporteur to report their conclusions to the plenary for further discussion. The suggested actions are listed below by the strategic objectives of UNGEI.

Objective 1: Political and resource commitment

International

· Find the countries that are able to meet the 2005 goals and disseminate their success stories: Uganda, Ghana, Gambia, Bangladesh

· Complete gender audit of education fast track countries, their programmes and policies to see how gender issues are addressed and whether girls’ education is financed

· Make girls’ education a political issue linked to global level events including World Bank Annual Meeting, September 2002; EFA  High Level Group, October 2002, NEPAD, Minedaf Meeting Tanzania, World Bank – IMF Spring Meeting 2003, Dakar +3, GCE Action Week 2003.

· Ensure issues related to GE are addressed at Cairo +10, 2004; Beijing +10, 2005

· Donors – ensure transparency 


National 

· Use existing networks e.g. FAWE to bring governments and agencies together to focus on girls’ education

· Use media to influence political leaders and build critical mass


Community

· Form links to teachers and PTAs to focus on GE issues

· Lobbying to reduce costs in education

· Involve the private sector to provide scholarships / materials

· Ensure value for money and quality of education to sustain commitment


Objective 2: End Gender Gaps

International

· UNGEI to help ensure donor accountability

· Hold an international UNGEI conference in 2004 to see how close we are to reaching MDGs in Education and Gender and how we could get there

Regional & national 

· UNGEI to help open doors to the national planning fora

· Need to focus on a range of interventions and structures – e.g. non-formal education where formal structures fail to reach out-of-school girls.

· Resource mobilisation and accountability of expenditures – strengthening community oversight

· Ensure goals are accepted at grassroots level

· Monitoring of outputs, inputs and processes at country level

· Develop gender equality indicators

Objective 3: Eliminate Gender Bias

International & Regional 

· Address safety and violence issues

· Sharing success stories e.g. gender mainstreaming

· UNGEI should be responsible for monitoring and evaluation

National 

· Develop a vision for UNGEI that promotes co-ordination amongst all stakeholders

· Allow for complementary education structures provided by NGOs e.g. BRAC 

· Develop a plan for curriculum reform – use participatory process

· Education on gender issues needs to be integrated into teacher training and should be compulsory

· Research Issues: There is a need to understand the role that teacher training and low status of teachers plays in gender bias in education.

Objective 4: Support GE in crisis & conflict

International – UN Agencies

· Ensure a higher priority for education in emergencies

National
· Identify partners who can add value – ensure there is no duplication of efforts e.g. link with existing emergency networks such as INEE, or EFA Flagship in Emergencies

· Set up flexible systems that can adapt to the situation

· Ensure that the education systems fits the children

· Dissemination of best practices

· Identify emerging parallel structures

Objective 5: Eliminate social & cultural discrimination that limits demands for GE 

Having identified the actions to be carried out (see below- p11-12), the discussion centred around those stakeholders best suited to respond to this issue.  The groups identified were elders, religious leaders, young people, parent groups, teachers, Ministry of Education, NGOs, and local community leaders.  The question on how best to affect attitudinal/behaviour change was posed but not addressed.

· Identify the cultural barriers at local and national level via research

· Monitor the implementation of research results

· Conduct gender analysis on policy and budgetary exercises

General


· Develop criteria for measuring UNGEI’s strategic objectives

· Map UNGEI’s activities in terms of the strategic objectives

· Constitute board to oversee concrete action with UN, NGO and bilateral representatives

· Ensure that UNGEI exists at country level in at least 50 countries by the end of 2003, with specific concrete actions to be fulfilled

· Report on UNGEI for IWGE or IBE which outlines progress towards goals

8.
Commitment: Ways of working together

This session was dedicated to shaping the strategic direction and activities of UNGEI.  After of a recap of the previous day’s activities, Ms. Evelyn Henderson presented a review of the Paris meeting held January 2002 with donors, bilaterals and selected NGOs.  The review concluded that :

· It was more difficult for donors to make a commitment to work as partners because of differing criteria for programme planning. 

· There was a great lack of awareness of gender issues in donor organisations.

As a result of the lack of commitment to future action at the Paris meeting, it was felt that the NGOs should develop a practical structure for working with UNGEI, which could be shared with participants of the Paris meeting to act as a catalyst for their action.  Participants were divided into groups – UN agencies, national NGOs, and International NGOs, donor and governments and tasked with drafting a vision statement and mission statement for UNGEI.  Following are the consensus statements that will inform NGOs future action in UNGEI:


Participants were then divided in geographically based groups to work out 3-5 actions, that NGOs could undertake over the next six months to make UNGEI commitments concrete. They also drafted a letter to Carol Bellamy and the donor participants of the Paris meeting to outline the commitments to action and request a meeting in six months to review progress. Following are the geographically based actions agreed on. In addition, each participant completed a six-month action plan; the collation of this information can be found in the annex to this report.

Actions

East & Southern Africa

1. Identify ways of working together

2. Constitute UNGEI Task force at country level

3. Keep existing network by email to update on meetings etc.

West & Central Africa

1. Inform field staff in Ghana, Mali and Guinea about UNGEI; encourage more collaboration.

2. Develop national networks and regional forum

3. Letter to Resident Co-ordinators

4. Use upcoming high level meeting as a forum to advocate for UNGEI

Asia

1. Appointed Vibeke Jensen – UNESCO as focal point for the region.

2. Set up discussions with EFA focal points on UNGEI

3. Networks/ local organisations to follow-up on UNGEI

4. Study Tour to visit FAWE in East Africa

Europe and USA

1. Create an Action Plan for three organisations – AED, Global March, and Defence for Children International

2. DFCI – encourage national sections to be involved in UNGEI, especially Latin America

3. GM- Develop a new page for web site on UNGEI

4. AED:

· Inform Senior Management Group about UNGEI (1 month)

· Meet with USAID-WID to get commitment for UNGEI

9.
Closing remarks

Mr. Frans Roselaers, Director, International Programme on the Elimination of Child Labour (IPEC) gave the closing remarks on behalf of the ILO. He stressed the importance of working with NGOs in pushing the mission of UNGEI. He also reminded the participants of the need to focus on girls who work in order to fully realise the goals for GE.  He reiterated ILO’s commitment to UNGEI and promised in the coming months to move UNGEI to the national level by sharing information and working with field staff. 

Two representatives, Ms. Sheena Hanley – Education International and Ms. Shiprah Gichaga – FAWE, gave their impressions of the meeting on behalf of the NGO participants.

Ms. Hanley praised UNGEI for bringing the organisations together. She felt it was an invaluable opportunity to learn what others are doing in GE.  In closing, she pleaded with her colleagues to develop a pressure group for GE and not to give up on the 2005 target!

Ms. Ghichaga also thought that the opportunity for sharing and learning was important.  She asked her colleagues to make the agenda of UNGEI their personal passion, to use the UN forum to globalise the issue of GE and to remember that the goal must go beyond getting girls in school to keeping them there until graduation (increased retention rates).


Mr. Onno Koopmans closed the meeting on behalf of UNICEF and UNGEI.  He thanked all of the participants for their creativity and productivity, DfID for funding and technical input for the meeting, the organising committee, and ILO for hosting the meeting and being a strong committed partner.  He emphasised that the consultation was a very useful learning experience but reminded the participants that the challenge now is to:

“…Create a movement that will shift the statistics and that together all partners must not only take action but show results…”
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Programme Director
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	Tel: +44 1223 362648
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	CARE Cambodia

P.O. Box 537 

House 52, Street 352 

Phnom Penh, Cambodia
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gap@bigpond.com.kh

	Ms. Margaret Gwada
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Nairobi, Kenya
	Tel: 02-724674/67

Mgwada@care.or.ke
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Child Labour Desk
	Defence for Children International

Rue de Varembe 1

1202 Geneva, Switzerland
	Tel; 44 22 734 0558

dci-dhildlabour@tiscalinet.ch
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Regional Coordinator
	Education Research Network for W & C Africa
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	Tel: 223-21-16-12
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	Education International
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1210 Brussels, Belgium
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	Fawe@fawe.org
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Executive Director- CRECHE
	FEMNET
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P O Box 54562

Nairobi, Kenya
	Femnet@africaonline.co.ke
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	Global Campaign for Education

C/o Education International
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	Tel: 32(2) 224 06 11
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	Ms. Mariarosa Cutillo
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	Ms. Murielle Joye

Secretary General
	International Federation of University Women (IFUW)
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Murielle.joye@ifuw.org

	Ms. Marie de la Soudiere

Director of Children Affected by Armed Conflict
	International Rescue Committee (IRC)

122 East 42nd. Street

New York, NY 10168
	Maries@theIRC.org

	Ms. Joyce Umbima

Executive Director
	Kenya Alliance for Advancement of Children

P. O. Box 73637

Nairobi, Kenya
	Tel: 254-2 63-2162

Kaacr@kaacr.com

	Ms. Myrna B. Lim
	Notre Dame Foundation for Charitable Activities, Inc. 

Women in Enterprise development  
Krislamville Subdivision

Santos Street

Cotabato City, 9600

Philippines
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ndfcaiwed@hotmail.com

	Ms. Ines Smyth
	OXFAM International - Policy Department

Suite 20, 266 Banbury Road, Oxford, OX2 7DL, United Kingdom 
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ismyth@Oxfam.org.uk
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Education Project Co-ordinator
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	Ms Bonita Birungi
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Kampala, Uganda
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	Prof. Ruth Meena
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DSM, Tanzania.
	rmeena@ud.co.tz

	Ms. Evelyn Henderson
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	Voluntary Service Overseas (VSO) International
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Evelyn.Henderson@vso.org.uk


	Ms. Michaela Hendriks
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	Voluntary Service Overseas (VSO) International
22 Atlantic Road
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Annex II

Education: Against all odds: As the UN meets to pursue its goal of equal access to education for girls, Victoria Brittain meets one woman who has bucked the trend in the Gambia 
The Guardian; Manchester (UK); Jun 25, 2002; Victoria Brittain; 
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Abstract:
One stands out from a remote rural area of Gambia. Awa is a girl from a large traditional rural family. She was a top student, better than her twin brother, and was determined to finish school despite immense family pressures in her late teens to marry one of her cousins. She managed to negotiate her way through a wedding that she had wanted to resist, but still lived at home and stayed at school.

Awa, according to VSO's Michaela Hendricks, is an exceptional role model for other girls from rural areas. VSO, with the Peace Corps and the ministry of education, have a programme that brings 25 such girls every year to spend a working week with 25 successful Gambian women. These women, too, are role models for girls from remote areas who have never seen a busy professional woman juggling work, husband, children and extended family.

Hendricks and her Gambian colleagues from the ministry of education will be at the Ungei conference. Their many modest programmes in girls' education are models of what works, but they illustrate, too, the acute need for imaginative funding and a high- profile international commitment to repeating the Asian literacy transformation.

	Full Text:

	(Copyright, Guardian Newspapers Limited, Jun 25, 2002)


In 1872 Japan set out to catch up with the west. One of the leaders of the reform movement, Kido Takayoshi, explained the basic idea: "Our people are no different from the Americans or the Europeans of today; it is all a matter of education or lack of education."

Every family and every community was made responsible for their own literacy. Forty years later Japan, despite its continuing poverty, was publishing more books than Britain and more than twice as many as the US. The East Asian economic and social miracles of China, Taiwan, South Korea and others were similarly based on their governments' commitment to basic education.

Tomorrow in Geneva governments from north and south, the UN and other international development agencies, teachers and others meet to confront the best known, and most intractable, of the problems of world poverty: girls' education. The UN Girls' Education Initiative (Ungei) is fighting to keep alive the UN goal of equal access to education for girls by 2005. Most of those involved believe it will not be met. There are 61 countries in the world where girls' education falls below 85%.

The other UN goal, of universal primary education by 2015, also looks unrealisable on present trends. The Asian lessons of a century ago and the Asian miracles need remembering more than ever.

Of the 125 million children not at primary school in the world, two-thirds are girls. In Africa, 40% of primary-age children do not go to school. Gambia, which is one of the smallest and poorest of African countries and ranked 149 out of 162 countries in the UN human development index, provides a stark illustration of girls' problems.

In the first six years of primary school, 57% of girls between seven and 13 are in school. But in the last two years the girls drop out in significant numbers. And in the next two grades only 22% of girls are still at school. By senior school (when the children are over 16) only 8% of girls are still in education. Wide differences between the capital and interior mean that only a minute percentage of girls from rural areas have a chance of higher education.

Underlying a series of stories recorded in the Gambia of sexual harassment in school, early marriage and teenage pregnancy is the low status of women in Gambian society, and the acute poverty that means girls are required to work.

Fatou, a 15-year-old girl, was forced to have sex with her teacher, and when she became pregnant was expelled from school, and then beaten by her father. His reaction was that no other daughter of his would be allowed to go to school. No action was taken against the teacher.

Isatou went to live with relatives to be near school, and was raped by her uncle when his wife was away. When she became pregnant she was obliged to leave school. Her guardian denied responsibility, and no case was brought against him by the family. Such stories are only too common in many other African countries where girls' enrolment is low.

But there are other stories in which the girls' extraordinary determination and patience, with support from parents and some outside aid, produce a very different outcome.

One stands out from a remote rural area of Gambia. Awa is a girl from a large traditional rural family. She was a top student, better than her twin brother, and was determined to fin ish school despite immense family pressures in her late teens to marry one of her cousins. She managed to negotiate her way through a wedding that she had wanted to resist, but still lived at home and stayed at school.

When she became pregnant she wrote to her teacher, an English woman from Voluntary Service Overseas who supported her strongly, saying that she would die without education; she would want to kill herself if she were forced to leave school. When the baby was born, she managed to continue at school and her mother and sisters looked after her daughter. With sponsorship from VSO she then succeeded in going to live in town with relatives of her husband's while she went to college. Very few girls from rural areas are in college with her today.

Awa, according to VSO's Michaela Hendricks, is an exceptional role model for other girls from rural areas. VSO, with the Peace Corps and the ministry of education, have a programme that brings 25 such girls every year to spend a working week with 25 successful Gambian women. These women, too, are role models for girls from remote areas who have never seen a busy professional woman juggling work, husband, children and extended family.

Their "mothers" for the week advise them on future work possibilities, but, probably more importantly, show them how the complex social obligations of their society can be negotiated despite the new demands of education on their time.

Hendricks and her Gambian colleagues from the ministry of education will be at the Ungei conference. Their many modest programmes in girls' education are models of what works, but they illustrate, too, the acute need for imaginative funding and a high- profile international commitment to repeating the Asian literacy transformation.
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Annex III:
UNGEI NGO consultation follow-up - SIX-MONTH ACTION PLAN

	ACTION

(broken down into tasks)
	WHO

needs to be involved
	BY WHEN


	WE HAVE…

(resources available)
	WE NEED…

(resources needed)

	Objective: Information dissemination on UNGEI & MDGs

	BRAC

	Inform actors in the field of education on the outcome & objectives of the meeting

Update BRAC education Dept.
	Campaign for Popular Education (CAMPE) Dhaka, other stakeholders 
	
	
	To be discussed with CAMPE

	CARE Cambodia

	Feedback to care management and present at NGO forum
	Terry Durnian
	July 2002
	
	

	Notre Dame Foundation for Charitable Activities

	Govt. Philippine – UN multi-donor program info. Dissemination & integration 

Mindanao literacy NGO network

Mindanao CODE NGO

NDFCAI – WED institutional staff orientation on UNGEI

Asia-Pacific Cultural Centre for UNESCO – Literacy Resource Centre (LRC) in 15 member countries

Identification LCR UNGEI focal point

Implementation plan for LRC’s on UNGEI & gender parity
	Myrna Lim & staff

NDFCAI – WED

Myrna Lim

Myrna Lim

LRC

15 LRCs
	July –December 2002

July –December 2002

Meeting in August

July 2002

Dec. 2002

October 2002
	GENPEACE – community radio stations

LRC newsletter

e-mail facilities
	UNGEI materials & brochures for distribution

	Education International (EI)

	Staff meeting to inform regional staff

Article to EI member organisations urging them to be involved with networks

Include special session on UNGEI in EI’s training programmes & encourage links to NGOs working on GE at country level
	All staff

Leader of EI member organisations in 157 countries

Women’s groups; education unions to be involved

Development partners national groups
	End July

End of year

mid-September

Meeting in December
	Quarterly magazine

Special bulletin

Links to web-sites
	

	FAWE – Regional

	Introduce UNGEI to Ministers of Education & FAWE country chapters (31) at the General Assembly
	FAWE Executive
	7-10 July 2002
	FAWE Regional Executive
	

	FAWE – Rwanda

	Introduce UNGEI to Ministry of Education & Min. of Gender


	FAWE Executive committee & UNUCEF Education Officer
	End July 2002
	FAWE – Rwanda, Chair person & co-ordinator ; UNICEF Education Officer


	

	KAACR

	Brief the KAACR Board

 Brief the coalition on GE, EFA

Lobby for this process to be included in the Africa coalition for the promotion of the Global movement for Children
	Joyce Umbima

Group representative from Kenya

KAACR
	July 4, 2002

End of July 2002

August 2002


	
	

	IFUW

	Brief Board of Officers & affiliates about UNGEI; IFUW representatives to regional meeting
	Murielle Joye
	6 July 2002/ before meetings
	Secretariat
	Information

	Save the Children – Ethiopia/Uganda

	Share info. About the meeting & role of UNGEI with UN reps.
	SCF
	July 15 2002
	
	

	Policy Review for EFA, PRSP & NEP
	MOE, UN, NGO, CBO & Donors
	Sept. 15 2002
	
	

	Tanzania Gender Networking Project (TGNP)

	Facilitate a forum within TGNP & FAWE for GE
	FemAct coalition, TGNP, UNICEF, Environ
	
	
	

	World Education - Nepal

	Organise sub-regional meeting with reps. From 5 countries in South Asia before next Education Ministers meeting in Pakistan

Conduct orientation on UNGEI for all staff

Organise national consultation meeting on GE

Check EFA plan and ensure that the needs of girls are integrated


	ASPBAE secretariat – Chij to contact

Chij Shrestha

World Ed., UNICEF

World ed.
	July 2002

Sept. 8, 2002

September 2002
	
	

	ILO/IPEC

	Promote awareness & action on combating girl child labour through education in projects & policy

Advocate at global level for reaching EFA targets incl. Gender parity and equality  as a means of preventing & eliminating child labour
	Education Unit- IPEC
	In progress
	
	

	UNESCO - Bangkok

	Share names of MOE gender focal points in Asia with participants
	
	End of July
	
	

	Create website in support of gender equality in the region
	
	End of July
	UNESCO
	Inputs & documents from everyone

	UNESCO - India

	Organise joint UN, bilateral, donors, NGO & GOI meeting

Create operational framework & share with all partners

Contribute to the National Plan of Action on EFA/GE

Report back to UNGEI
	UNESCO
	July 2002

August 2002

July – December 2002

December 2002
	Human resources
	Documentation, financial resources

	UNICEF

	Review outcomes of this meeting with other UNICEF staff, to get broader buy in of UNICEF for UNGEI

Review outcomes of this meeting with the Task force & how we decide who is UNGEI

Meet with other representatives of the MDG Working group to see how we can co-ordinate advocacy efforts for UNGEI with  MDG advocacy
	
	July

July


	
	

	DFID - India

	Press for UNCEF to take lead in India & to follow up
	DfID - India
	
	
	

	Ensure DfID – India on board & engaged in supporting UNICEF efforts to promote UNGEI in country
	DfID - India
	
	
	

	Objective: Establish a fully functional national/regional network of UNGEI

	CAMA

	Launch of a Young Women’s network in Northern Ghana
	MOE Ghana, CAMA Zimbabwe
	Sept./Oct. 2002
	Event already planned will be tied to UNGEI
	

	CARE Cambodia

	Attend UNGEI regional meeting – Bangkok

Work with Gender Working Group on implementation plan for gender mainstreaming
	Terry Durnian
	July 2002
	
	

	FAWE – Kenya

	Establish UNGEI Task Force
	NGOs in Education, GCN/EYC
	August – September 2002
	
	Letter from UNICEF to other agencies in the country

	FAWE - Rwanda

	Involvement in EFA process

Policy review – PRSP/swap

Establish UNGEI Task Force


	UNICEF, FAWE, MOE, other partners in GE

UNICEF, FAWE, MOE, Min. of  Gender
	Dec. 2002

August 2002
	FAWE- Rwanda is co-ordinator of EFA committee on GE

FAWE- Rwanda, UNICEF education officer
	Technical assistance

Official letter from UNGEI to  - UNICEF, UNESCO, UNDP - Rwanda

	KAACR

	Identify working group to follow-up on UNGEI
	KAACR, FAWE – Kenya, YWCA, YETU, coalition girl child network Maendeleo ya wanawake
	End of July 2002
	Can be included in the ongoing programme of KAACR
	

	Save the Children (SCF) – Ethiopia/Uganda

	Network with workshop participants – Research organisations working in GE and set up meeting 
	SCF - Ethiopia
	September 15 2002
	
	

	Establish National Task Force
	SCF- Uganda
	August 2002
	
	

	World Education - Nepal

	Work with UNICEF to make the existing GE group more active & open to other stakeholders
	UNICEF, World education
	End of July 2002
	
	

	ILO/IPEC

	Link IPEC field structure to EFA at country level

Link IPEC implementing partners (NGOs) to EFA at country level
	Education Unit – IPEC
	In progress
	
	

	UNICEF

	Help to get regional groups started and get them oriented to country-based action

Contact UNICEF/UN Resident Co-ordinators in response to NGO requests following this meeting.
	
	
	
	





�								June 26-28, 2002 – Geneva, Switzerland
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Vision





A world where all girls and boys will have equal access to free, quality education





Mission





UNGEI is a pressure group whose mission is to ensure that the EFA goals on gender equality in education are met through collaborative efforts among UN agencies, civil society, governments and donor agencies.
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